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Coaching Covenant

Purpose of Coaching:
Coaching is a relationship that helps leaders develop their God-given potential so that they grow individually and make a valuable contribution to the kingdom of God.

Coaching Values 
Honesty – We speak to one another with grace and truth.
Confidentiality – We do not share outside this relationship without permission.

Vulnerability – We will openly share both life and ministry issues with each other.

Punctuality – We are prompt for all appointments and calls in respect of each other.

Preparedness – We complete assignments prepare ahead of each appointment.

Expectations

1. When will we have our (monthly) coaching appointments?  (6 months ahead)
2. How often will we meet? face to face vs phone appointments? (1st and 2nd year) 
3. How often will we communicate by phone or email between appointments?

4. How will we report appropriate information? (Planter Reporting Tool)
5. How often will we review our relationship?  When will it terminate?

6. How will we resolve conflict in our relationship?  (see Stages of Coaching Relationship, see also Resolving Everyday Conflict Ken Sande)
7. What are the expected outcomes expected of the planter?

8. How and when will we pray for each other?
9. Additional Expectations you may add….
Covenant

“Before God and each other, we commit ourselves to this coaching relationship.”

Coach’s signature

Date

Planter’s signature

Date

From “Empowering Leaders Through Coaching” Steven L. Ogne & Thomas P. Nebel ChurchSmart Resources 195.


[image: image1.jpg]