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Powerful Questions
Refocus Checklist

3 Vision clarified

1. If you knew that you could not fail, what would you do for the
glory of God and the growth of his kingdom?

2. Describe your ideal vision. What opportunities do you see?
3. What obstacles could prevent you from realizing your vision?
4. If God could have his way, how would your life or ministry be

different 10 years from now?
5. What kind of help do you need in clarifying your vision?
6. What components of your vision need clarification?

3 Possible solutions brainstormed

1. What would you like to see happen in a given situation?
2. What are possible ways to get there?
3. How have other people handled similar situations?
4. What unconventional or creative approaches could be pursued?

3 Decisions made according to priorities

1. What decisions need to be made?
2. What principles will guide your decision making process?
3. After evaluating your brainstorming, examine the reasons why

you have ruled out certain options. How valid are those reasons?
4. Of all the possibilities you have come up with, which might be

best? How did you arrive at that conclusion?
5. What issue feels like the most difficult to tackle? How might you

be able to break that issue down into several smaller, more
manageable parts?
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3 Commitment to action confirmed

1. What commitment to action are you willing to make?
2. What are you willing to endure to see your vision become a

reality?
3. What are your next steps?

3 Change dynamics considered

1. How do you need to change personally?
2. What personal obstacles do you need to overcome?
3. Who else will be affected by your proposed course of action?
4. What resistance do you expect to the changes you will be making?

How will you handle that resistance?
5. How will you encourage and motivate others to share your vision

and direction?

3 Action steps determined and time line developed

1. What are your immediate, short-term, and long-term plans?
2. What specific initiatives could help you accomplish your goals?
3. What feedback would be helpful from others? How will you obtain

that input?
4. What specific measurable steps will you take?
5. When will you take those steps?
6. What tasks can you delegate to others?
7. Given your current plan of action, what is the worst-case scenario

of what could happen? What is the best-case scenario?
8. What questions can you ask of your plan to test its soundness?

3 Accountability structure agreed upon

1. How will you measure your progress?
2. Who can help you stay on track?
3. What accountability structures will you establish?
4. How will you commit to moving forward toward the fulfillment of

your goals?
5. How would you like to be held accountable?


